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The Project Check-in  
Part of your Fellowship is to complete a Climate Project. Attending the Project Check-in Webinar is an easy 
way to hear where others are at and get feedback on your project. If you can attend on January 31st at 4pm, 
then please prepare question in part A of this document. If you are unable to attend than you can complete 
the questions in part B of this document, and have them in to admin@bethechangeearthalliance.org by 
midnight, January 30th, 2019.  

A) Preparing for the Project Planning Check-in 

1. Please read the Project Planning Framework found here under the Project Planning Webinar 
documents, as we will reference it during the check-in. 

2. Be prepared to explain to us what you are planning to do, and where you at in the project. 
3. What are minimum 3 goals you hope to achieve this year, as an individual or a club, through this 

project (or beyond if you only have 1 goal through your project.). Reference the Project Planning 
Framework found here to help you on what types of goals you would like to achieve. (In the ACTION 
section). 

4. Prepare at least 1 question you can pose to Erin or the group that may help you succeed.  

B) Making up for missing the Project Planning Check-in 

1. In a paragraph (4-6 sentences), explain to us what you are planning to do. 
2. Please read the Project Planning Framework found here under the Project Planning Webinar 

documents, and answer the following questions. 
a. What section or point have you not thought about yet and how could that be helpful?  
b. What section or point have you already considered and planned for? Tell us what you’ve done 

for this.  
c. After reviewing the ACTION section, please list a minimum of 3 goals you hope to achieve this 

year, as an individual or a club, through this project  
d. After reading the SHARING section, let us know how you plan on sharing your successes (and 

maybe even story) and WHEN.  
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3. Anything else you want to share with us and the group, such as interesting findings, questions, call out 
for support, etc.  
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